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OUIR VISION

Our vision Is fo conlfribufe Fo bulding sfrong, sustainable and
accountable organisalions by providing expert support In Fhe
areas of our experience and specialiry.

OUIR VALULES

Performance: we do whal we promise, and more

INFegrify: our repurafion Is our currency

Resulrs: we deliver plausible, sustainable and audifable solufions




WIHAT WE DO

STRATEGY & OPERATIONAL PLANNING

\A/e assisk organisalions
review and formulale

skrafegic and operafional plans.

We ensure Fhal Fhe plans we
drow are realisfic and ocl'ionoble,'
aF bofh Fhe enferprise and
deparFmantal levels

Our fechnical faciliFafion In
organisafions includes craffing

of Infegrared Development
Plans [municipalities] and Annual
Performance Plans [ofher state
organisafions).




STRUCTURAL DESIGN AND
JOB DESCRIPTIONS:

\A/e FaclliFafe struckural design and
reviews, and conduct workforce
planning wirh o purpose of posifioning

funcfional roles In line wiFh operafional
aond sfrafegic goals.

We have facllifafed OD projechs In
support of

- business process reengineering
iniFiafives,
- sfrafeqic restrucfures,

- Fechnology Installafions and

- productivify improvement
programmes




PERFORMANCE MANAGEMENT:

Our clienfs benefir from our indeprh insights derived

from firsk-hand involvement in organisafional sfrafegy and
performance planning.

We fFherefore serve as implemenfafions expedifors when
organisafions infroduce or cascade performance pracrtices Fo

all funchional levels,

TALENT MANAGEMENT:

We assist organisalions eskablish:

- Falenl sfrafegies linked Fo corporafe strafegic
iImperafives;

- crifical skills and crifical Falent,

- career maps and candidafe development
palhs;

- succession pools and refenfion sfrafegies.




CHANGE MANAGEMENT:

INnFervenfions we deliver enhance recepfion of change by employees
during:

- organisarional culrural changes le.g. performance culfure, customer-
cenfric culfure

- fechnology installakions le.g. ERP roll-outs]

- organisafional restruckures

- work process improvements @
- cusfomer service Fransformafion

We design and deliver:

change and communicafion strafegies

change readiness surveys

capaciry development for management and change champions

post-implementafion surveys




COACHING, TEAM BUILDING &
DIVERSITY

\A/e FaclliFafe Infegral Coaching which offers a
Fransformafional fromework. |F addresses self-

awareness, emofional infeligence, and personal growrh.
Our bespoke programs are Failored fo individual and
organizafional needs, fosfering a deep undersfanding of

confexrual requirements.

Our Feam-building and diversiry managment inferventions
break emofional and psychological barriers and creafe

Feam accessibilifry and uniry.

We lead establishment of ground rules for Feams,
Including how members should hold each ofher

accounfable and improve performance.

We design and coordinafe employee and cusfomer
surveys, giving advice on essenfial improvements In

organisafional policy, culfure and leadership.

- Team Vision
Goal Setting

&

- Team Profiling &

Role Analysis

\ Productivity/Effec
\ Weasures

- )
[ - Managing Acconntabilities \
}




SKILLS AUDITS:

- our skills audir approach is sfrafegic and risk-based

- compefency profiing acfivifies have a current and fufrure
Focus

- skills gaps are priorifised againsk organisafion’s sfrafegic

iImperafives

- Infervenfions idenfified are mapped fo WSP and ofher development  plans

ORGANISATION WORK STUDIES:

Using work sfudy Fechniques we are able fo defermine over-sfaffed or
under-staffed funclions and advise on required Improvements, supervision
and conlrol, sfrucfural and syskemic opfimisalion.

UlFimafe goal I1s achieving produchiviry and gainful occupalion of workforce.
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HIR TEAM TURNAIRROUND INTERVENTIONS

We workshop and hold one-on-one infervenfions wirh HR
professionals fo enhance Fheir compelencies Fowards becoming
effective:

- SkraFegic Parkners,

- Change Agents,
- Administrafive Experls and

- Employee Champions

Our call is Fo guide HR pracfifioners info becoming more proacfive
N engaging Fheir line deparfmenfs. \We coach Fhem on how fo
iNfluence clienk engagemenl agenda and meaningfully handle clienf
communicafion wsing professional Inferviewing and consuliing skills .




OUR TEAM

CLIENT ENGAGEMENT SKILLS:

Our clienk engagement 1s founded on our company’s competfifive value
syskem: Performance, Infegriry & Resulfs,

THEORETICAL KNOWLEDGLE AND EXIPERIENCE:

Our feam is sfrong In IFs applicafion of Fools and Fechniques applicable o
Fhe disciplines we support. Each of Fhe consulfoncy members possesses over
20 years In Fhe specialisk fields of Fheir prackice. \We have a sfrong frack
record In operafions, projects and consulfing work.

SKILLS TRANSIFER:

We ensure skills fransfer fo resident feams Fhrough our direck inpufs,
observafions and guided implementfalions.




CONTACT INIFOIRMATION

ZTE CONSULTING

Address: 06 Baldersoni tstale, 16 Smba Rood, Sunningnil, 2191
Tel 062 476 &500 / 0/3513 2/02
Email  phiwazulu@zieconsulling.coza

Website: wwuwzreconsulling.co.zo




